District Health Assessment for Multiple District 334 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 0 6,161 0 6,161 1,686 515 1,171 23.47% 4,989 51 6% 0 0 0% 0% 0% 0% 22 0
334B 81 0 81 0% 0 1 -1 5,246 0 5,246 1,474 471 1,003 23.64% 4,243 65 5% 27 35 100% 0% 0% 1% 12 4
334C 82 0 82 0% 0 0 0 3,633 0 3,633 843 270 573 18.73% 3,060 44 17% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 0 1 -1 5,927 0 5,927 2,470 360 2,110 55.28% 3,817 60 6% 48 12 100% 0% 0% 4% 17 0
334 E 52 0 52 0% 1 1 0 2,428 0 2,428 693 196 497 25.74% 1,931 47 12% 39 6 100% 0% 0% 4% 10 0
433 0 433 0% 1 3 -2 23,395 0 23,395 7166 1,812 5,354 29.68% 18,040 54 9% 38 53 100% 0% 0% 2% 75 4
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Clubs

District Health Assessment for Multiple District 335 through June 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 5 -5 2,153 0 2,153 309 303 6 0.28% 2,147 25 34% 37 65 100% 0% 0% 0% 14 0
335B 175 0 175 0% 0 6 -6 6,152 0 6,152 1,349 577 772 14.35% 5,380 35 13% 22 90 100% 0% 0% 3% 30 14
335C 119 0 119 0% 1 1 0 3,823 0 3,823 320 329 -9 -0.23% 3,832 32 26% 49 10 100% 0% 0% 4% 24 0
335D 65 0 65 0% 0 0 0 1,964 0 1,964 284 185 99 5.31% 1,864 30 20% 0 0 0% 0% 0% 2% 0 0
444 0 444 0% 1 12 -1 14,092 0 14,092 2262 1,394 868 6.56% 13,223 32 22% 30 165 100% 0% 0% 3% 68 14
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District Health Assessment for Multiple District 336 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,261 0 6,261 1,506 544 962 18.15% 5,299 42 1% 0 0 0% 0% 0% 3% 27 0
336B 96 0 96 0% 1 1 0 3,097 0 3,097 335 303 32 1.04% 3,065 32 19% 29 7 100% 0% 1% 2% 20 8
336C 100 0 100 0% 0 1 -1 3,235 0 3,235 240 330 -90 -2.71% 3,325 32 24% 33 10 100% 0% 0% 2% 18 7
336D 96 0 96 0% 0 0 0 3,210 0 3,210 439 295 144 4.70% 3,066 33 21% 0 0 0% 0% 0% 3% 17 7
441 0 a4 0% 1 2 -1 15,803 0 15,803 2520 1,472 1,048 7.10% 14,755 36 18% 31 17 100% 0% 0% 3% 82 22
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District Health Assessment for Multiple District 337 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 1 -1 4,706 0 4,706 734 471 263 5.92% 4,443 4 9% 26 20 100% 0% 1% 2% 21 5
337B 69 0 69 0% 0 3 -3 2,515 0 2,515 526 275 251 11.09% 2,264 36 23% 50 56 100% 0% 0% 6% 14 2
337C 83 0 83 0% 0 1 -1 3,564 0 3,564 853 288 565 18.84% 2,999 43 20% 14 0 100% 0% 0% 2% 11 0
337D 80 0 80 0% 0 0 0 2,293 0 2,293 226 247 -21 -0.91% 2,314 29 33% 0 0 0% 0% 0% 6% 15 2
337E 58 0 58 0% 0 0 0 1,604 0 1,604 224 152 72 4.70% 1,532 28 31% 0 0 0% 0% 0% 3% 0 0
405 0 405 0% 0 5 -5 14,682 0 14,682 2563 1,433 1,130 8.34% 13,552 36 21% 38 76 100% 0% 0% 4% 61 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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